St. Joseph Orthodox Church (Houston, TX) - Financial Overview and SROI: 2020 to 2025 and 2025 to 2026 Budget
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The Financial Overviews are educational tools for leadership and community learning. Step #1: Analyze five years of historical and budget data to extract key lessons
learned. Step #2: Build an ambitious, achievable five-year Financial Overview with projections, and compare results to both budgets and prior projections.

SROI (Social Return on Investment)
Social Value

Balance Sheet
Financial Assets
Non-Financial Assets
Total Assets

Financial Debts
Non-Financial Debts
Total Debts

Net Worth

Income Statement
Income:
Church Related - CR (a)
Non-Church Related (b)
Total Income

Total Spending

Net Income / Loss

CR % of Total Spen.

Per Faithful and Members
Church Related Income:
Per Faithful
Per Member

Total Spending:
Per Faithful
Per Member

Financial Assets:
Per Faithful
Per Member

Number of Faithful
Number of Members
Capacity

Faithful % of Members
Faithful % of Capacity

Actual Budget Change Incremental 2025 Comparison to Benchmark
2020 2021 2022 2023 2024 2025 2026 2020-2025 2025-2026 2026 Benchmark % of Benchmark Difference
7.4x 10.4x 10.6x 9.6x 10.7x 10.1x 10.2x na. 0.1x 12.0x 9.4x 108% 0.7x
$3,200,000 $5,000,000 $6,000,000 $7,600,000 $9,600,000 | $10,200,000 $10,800,000 na. $600,000 $2,740,000 372% $7,460,000
Actual Budget 2020 to 2025 2025 to 2026 Budget
2020 2021 2022 2023 2024 2025 2026 $ Change % Change CAGR $ Change % Change
$340,161 $381,920 $686,653 $383,771 $451,109 $521,537 $629,288 $181,376 53% $107,751 21%
$3,239,968 $3,368,666 $3,809,725 $3,840,325 $3,863,893 $3,864,713 $3,864,713 n.m. n.m. n.m. $0 0%
$3,580,129 $3,750,587 $4,496,378 $4,224,095 $4,315,002 $4,386,250 $4,494,001 $806,122 23% 4% $107,751 2%
$902,847 $868,540 $1,279,998 $797,956 $766,364 $736,265 $706,167 -$166,582 n.m. n.m. -$30,099 n.m.
$0 $0 $0 $0 $0 $0 $0 $0 n.m. n.m. $0 n.m.
$902,847 $868,540 $1,279,998 $797,956 $766,364 $736,265 $706,167 -$166,582 -18% 4% -$30,099 n.m.
$2,677,281 $2,882,046 $3,216,379 $3,426,139 $3,548,638 $3,649,985 $3,787,834 $972,703 36% 6% $137,849 4%
Actual Budget 2020 to 2025 2025 to 2026 Budget
2020 2021 2022 2023 2024 2025 2026 $ Change % Change CAGR $ Change % Change
$489,131 $566,535 $691,380 $881,489 $944,340 $1,067,461 $1,070,500 $578,330 118% $3,039 0%
$22,423 $118,732 $206,848 $122,082 $74,660 $41,536 $125,000 $19,113 85% 13% $83,464 201%
$511,555 $685,267 $898,228 $1,003,571 $1,019,001 $1,108,997 $1,195,500 $597,442 117% 17% $86,503 8%
$448,875 $480,502 $563,895 $793,811 $896,502 $1,007,651 $1,057,651 $558,775 124% $50,000 5%
$62,679 $204,765 $334,333 $209,760 $122,499 $101,346 $137,849 $38,667 62% 10% $36,503 36%
Ratio of Church Related Income CAGR to Expenses CAGR: 1x 2025 Comparison to Benchmark
Benchmark % of Benchmark Difference
109% n.a. 123% 111% 105% 106% 101% 89% 119% 17 pps.
$3,057 $2,266 $2,305 $2,320 $1,967 $2,093 $1,982 n.a. n.a. n.a. $1,896 110% $197
$2,038 $1,954 $2,095 $2,094 $1,852 $1,969 $1,946 -$69 -3% 1% $1,249 158% $721
$2,805 $1,922 $1,880 $2,089 $1,868 $1,976 $1,959 n.a. n.a. n.a. $2,133 | 93% -$157
$1,870 $1,657 $1,709 $1,886 $1,758 $1,859 $1,923 -$11 1% 0% $1,405 132% $454
$2,126 $1,528 $2,289 $1,010 $940 $1,023 $1,165 n.a. n.a. n.a. $4,207 24% -$3,184
$1,417 $1,317 $2,081 $912 $885 $962 $1,144 -$455 -32% 7% $2,771 35% -$1,809
# Change % Change CAGR
160 250 300 380 480 | 510 | | 540 na. na. na. 137 372% 373
240 290 330 421 510 542 550 302 126% 18% 208 261% 334
299 299 299 299 299 299 299 0 0% 0% 198 151% 101
67% 86% 91% 90% 94% 94% 98% n.a. n.a. n.a. 66% 143% 28 pps.
n.a. n.a. n.a. n.a. 161% 171% 181% n.a. n.a. n.a. 69% 247% 101 pps.

Notes:

(a) Includes stewardship givings, donations, and sacraments. (b) Includes fundraising events, financial income, e.g. interest income and financial gains and losses, and rental income. (c) CAGR: Compound annual growth rate; n.a.: not available; n.m.: not meaningful. (d)
For additional information on SROI, see Khachkar Studios Briefing Packet #6.




